Project Leader Evaluation Form  
Please put your name on the second page
	Qualities of the presentation
	No evidence
	Novice
	Developing
	Proficient
	Distinguished

	Your Name Diana Colburn
Leader Name: Tim Wilkie
	No attempt at following procedures made
	Many inappro-priate procedures followed
	Attempts to follow procedures, some inappropriate procedures followed
	Most Proper procedures used in PM role
	All proper procedures used in PM role

	Communication
	
	
	
	
	

	
	
	
	
	
	

	Kept regular communication with the team throughout the project
	1
	2       3
	4       5
	6      7
	8

	Communication was clear and direct


	1
	2       3
	4       5
	6      7
	8

	Showed openness to different points of view
	1
	2       3
	4       5
	6      7
	8

	Demonstrated good listening skills


	1
	2       3
	4       5
	6      7
	8

	Was approachable and easy to work with


	1
	2       3
	4       5
	6      7
	8

	
	
	
	
	
	

	Motivation


	
	
	
	
	

	Created a positive team environment


	1
	2       3
	4       5
	6      7
	8

	Able to motivate & challenge teammates to consider unobvious perspectives
	1
	2       3
	4       5
	6      7
	8

	
	
	
	
	
	

	Organization 


	
	
	
	
	

	Added organization and structure to team meetings
	1
	2       3
	4       5
	6      7
	8

	Made sure everyone was contributing productively
	1
	2       3
	4       5
	6      7
	8

	Showed the ability to deal with project obstacles 
	1
	2       3
	4       5
	6      7
	8

	
	
	
	
	
	

	Follow-through


	
	
	
	
	

	Kept group on task to complete project within time limit, and to specs
	1
	2       3
	4       5
	6      7
	8

	Met the final objectives set by the team


	1
	2       3
	4       5
	6      7
	8


You may circle two numbers next to each other if you are not sure which fits best. 
(If you circle 6 and 7 for example, in one line, be sure to add that to your total as 6.5)

Add up the score:
    80
Divide the score by 24.
80 / 24    =  3.333
Please write at least three to five sentences evaluating your team leader in each of the following areas:  (You can type right into these boxes)

	Leader name
	Tim Wilkie
	Team Name
	Diana Colburn


	Communication: Tim was very good about communicating with the team, getting us into voice chat, and video chat.  His emails were frequent, and helped to nail down exactly what our assignments for the week were.  You can tell this is a new area for him, but he handled it, very well.  


	Motivation: Tim was very motivating, as he got more into the role of Project Manager.  I think it’s a hard job to motivate people who came together for a class, without much in common, other than that class, and then got thrown together, and not necessarily out of a common interest.  I think Tim handled it well, and was able to keep us on track, throughout the 2 weeks.

	Organization: Tim was pretty well organized.  There were a couple of issues, early on in this assignment, when none of us really knew which way we were going, but he quickly nailed it down, and persevered until it became clear which direction we needed to go in. Once that happened, he took the lead, and kept us moving forward.


	Follow-through: Tim was exceptional about the follow through.  In the two weeks since he was assigned the manager task, he has been very good about doing his tasks, keeping up on ours, and making sure we followed through with ours, as well as his.  He kept us informed, and up to date, technically, to use the tools that are available. Because of Tim, I’m learning a lot more about the blackboard options that we have available to us.  He insisted in using these tools, and since then, we have used several of them, and they are quite handy for this project.



Your Name:  Diana Colburn

How was your participation on this exercise?  Is there anything you would improve upon?

Tim and I are fairly close in a lot of our experience…none.  Neither one of us has had any experience in Project Management, or being even close to it, as peripheral people.  Watching Tim handle the Project Manager position helps me believe that I will do well with it, when it’s my turn.

My role, this assignment, was as Reporter.   I have to say, I am noticing that I am getting better about piping up and giving my opinion on items.  I seem to be the natural liaison between our factions in our team.  Rodney and Kim both have a lot more experience in this type of thing, than Tim and I do, but I’ve been working a lot longer than Tim has, and can read thru the …we’ll politely call it, superfluous information we get, sometimes, from other team members.  I’m a good go-between between the other three.  

I still need to work on my opinion.  I am not so good at speaking my mind. When I disagree with something as I tend to defer to age and experience.  That doesn’t mean I don’t think it, I’m just not good at voicing it.  I cannot wait to see where this class takes me.

Overall, I am pleased with my work on this assignment.  
